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DEC 5 



MEMORANDUM FOR: Deputy Director (Support) 


SUBJECT 


Management Staff Study of Training Activities of 

the SR/^| 25X1 A6a 


25X1A6a 


25X1 A6a 


25X1A 


1. Attached is the Management Staff Study of training activities 
of the SRj^^J For obvious reasons this paper is sanitized as far as 
practicable. 

2. The study recommends that the Director of Training exercise 
technical superv ision on a continuous basis of training activities 
conducted by thej^^ Technical supervision is defined as advice, 
guidance and review pertinent to training matters and includes the 
requirement that SR cut-in OTR on training plans and changes in 
training activities arising within SR. Technical supervision would 
be exercised over training plans, training courses, course content, 
lesson plans, training methods and techniques, quality of instruction, 
qualification of instructors, training facilities, training aids and 
related training matters. For reasons expressed herein, such techni- 
cal supervision would be subject to the command decision of the Chief, 

SR Division. 

3. Also, it is recommended that OTR detail a qu alifie d Training 5 X 1 A 6 a 
Officer for a 30 to 90 day period to assist the Chief j^Hlon training 
matters and to de^^^th^mean^fo^the technical supe^Lsion of train- 
ing activities 


Chief, Management Staff 

Attachment: 

1 - Management Staff Study on the^Hf 


25X1A9a 


25X1A6a 
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